HAMMOND PORT AUTHORITY
BOARD OF DIRECTORS
MINUTES OF REGULAR MEETING
November 18, 2025
hammondportauthority.com

Members Present and In Person

Thomas E. Kuhn Chairman
Rosemary Wojdyla Vice Chairman
Diane Kaminsky Secretary/Treasurer
Kristin Cantrell Member

Eva Huerta Member

Members Present Via Zoom
None.

Members Absent
None.

Hammond Port Authority Personnel Present

Jeffery Smith Port Authority Director

Julia Pustek Finance Director

Jamie Huck Marina Director

Ashley Gordish Bookkeeper & Board Recording Secretary
Kevin Smith Attorney- Smith Sersic

Hammond Port Authority Personnel Present Via Zoom
None.

Others Present
None.

Others Present Via Zoom
None.

Call to Order and Roll Call
The November 18, 2025 meeting of the Hammond Port Authority Board of Directors was called

to order by Chairman Kuhn at 4:32pm. All five members are present and in person. Chairman
Kuhn, Chairman Wojdyla, Secretary/Treasurer Kaminsky, Member Cantrell, and Member
Huerta are present and in person.
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Chairman Kuhn called for anv conflict of interest statements
None.

Chairman Kuhn called for the approval of minutes.
E. Huerta made a motion to approve the minutes of November 4, 2025. D. Kaminsky seconded
the motion.

Discussion:  None.
Yes: E. Huerta, K. Cantrell, R. Wojdyla, D. Kaminsky, T. Kuhn

No: None.
Motion passes, 5 approve.

Chairman Kuhn called for the Director’s Report.
Port Authority Director J. Smith reported on the following:

The water has been shut off throughout the marina. The compressors are out, and the bubblers
will be installed soon. As of now, there are still about 10 boats left in the water. We have 12
boats signed up for in water winter storage. There are currently 67 boaters who have put
deposits down or paid in full for next season. The Clipper Room continues to stay busy with
events booked throughout the rest of the year. Mike plans to scrape and repaint the floors at the
Splash Pad this winter. Raquel is finalizing the lineup for the Summer Concert Series at the
Pavilion. There is a recommendation on the agenda to approve a Polar Plunge fundraiser event
hosted by the Hammond Police Department at the Pavilion on December 13, 2025. Lost Marsh
Golf Course is now closed for the season, their last day was on Saturday. Wolf Lake
maintenance staff continues to mulch the leaves. The quote we have been waiting for to install
the gate at Forsythe Park came in, and we will proceed with Hammond Fence. We plan on
installing some stop signs and doing some yellow caution paint on the fence as well. The
garland and lights have been installed on the light poles along 119% Street from Atchison Avenue

to Calumet Avenue.

Chairman Kuhn presented the Chairman’s Report.

The Executive Session of the Hammond Port Authority of November 18, 2025 began at
4:00p.m. Chairman Kuhn, Vice Chairman Wojdyla, Secretary/Treasurer Kaminsky, Member
Cantrell, and Member Huerta are present and in person. is present via Zoom. All five members
are present and in person. The subject matter considered were matters for the discussion of
strategy with respect to:

1. Contractual Concerns

2. Initiation or Pending litigation

3. Personnel matters ;

Pursuant to IC 5-14-1.5-6.1(b) (2) (B), (D), (9). The Board certifies that no subject matter was
discussed in the executive session other than the subject matter specified in the public notice.




Chairman Kuhn called for the Construction Projects Updates.
Chairman and Construction Committee Chairman Kuhn reported on the following:

Amoco Park Walking Trail- There is a recommendation on the agenda to reject the received
quote.

Fuel Dock UST- Staff recommends waiting until fall 2026 to install new underground fuel
storage tanks. In the meantime, we will be completing paperwork for the grant and getting bid

documents ready.

B & T Dock Replacement- Lakes and Rivers completed the removal of both of the docks.

Additional Ttems
o  We are working towards planning out a community garden near the Wolf Lake
Conservatory. Mike is going to be doing some ground prep work this week.
e Staffis going to be getting the necessary information together to start the process of
being able to auction off abandoned boats.

Chairman Kuhn called for Old Business.
There was no old business to discuss.

Chairman Kuhn called for New Business.
K. Cantrell made a motion to approve the recommendation for the Port Authority employee

vacation and compensatory time extension. R. Wojdyla seconded the motion.
Discussion: K. Cantrell added that this is an annual recommendation. It is for employees that
did not have the opportunity to schedule and take their respective vacation and compensatory
days. Employees will be given the first quarter of 2026 to use this time.

Yes: E. Huerta, K. Cantrell, R. Wojdyla, D. Kaminsky, T. Kuhn

No: None.
Motion passes, 5 approve.

E. Huerta made a motion to approve the Wolf Lake Memorial Park use agreement with the
Hammond Police Department for a Polar Plunge fundraiser. K. Cantrell seconded the motion.
Discussion:  T. Kuhn stated that this fundraiser will benefit a Hammond Police Department
family member who has been impacted by a cancer diagnosis. R. Wojdyla commented that the
event was discussed at a recent crime watch meeting. It is for a very worthy cause. J. Smith
mentioned that the event will take place at the ADA ramp. E. Huerta added that the event will be
held on Saturday, December, 13, 2025 from 11:00am-2:00pm.

Yes: E.Huerta, K. Cantrell, R. Wojdyla, D. Kaminsky, T. Kuhn

No: None.
Motion passes, 5 approve.

D. Kaminsky made a motion to approve the recommendation to reject the quotes for the Amoco
Park Walking Trail. R. Wojdyla seconded the motion.



Discussion:  T. Kuhn commented that the received quote came in at double the budgeted
amount. D. Kaminsky added that the quote that was received was in excess of the consultant and
engineers’ estimate for installation. The Hammond Port Authority reserves the right to re-bid the
project at a later date.

Yes: E.Huerta, K. Cantrell, R. Wojdyla, D. Kaminsky, T. Kuhn

No: None.
Motion passes, 5 approve.

K. Cantrell made a motion to approve the pickup truck purchase from Art Hill Ford, Inc. from
Merrillville, Indiana in the amount of $53,355.34. R. Wojdyla seconded the motion.
Discussion: K. Cantrell added that this was the lowest most responsive and responsible quoter.
Yes: E.Huerta, K. Cantrell, R. Wojdyla, D. Kaminsky, T. Kuhn
No: None.
Motion passes, 5 approve.

Chairman Kuhn called for the approval of Purchase Orders.
D. Kaminsky made a motion to approve the Purchase Orders as follows:
626 — Marina Operations
627 — Port Authority Construction
628 — Embarkation
630 — Lost Marsh Golf Course

631 — Parks
634 — Marina Construction
708 — Payroll

Electronic Transfers
R. Wojdyla seconded the motion.

Discussion:  None.
Yes: E. Huerta, K. Cantrell, R. Wojdyla, D. Kaminsky, T. Kuhn

No: None.
Motion passes, 5 approve.

Chairman Kuhn called for Public Comment.
None.

Chairman Kuhn announced the Next Meeting.
The next meeting will be a Budget Workshop held on Thursday, December 4, 2025 at 4:00p.m.

at Emerald Green, Lost Marsh Golf Course. The next regular meeting of the Hammond Port
Authority is scheduled for Tuesday, December 16, 2025. These meetings will be held at 701
Casino Center Drive, Hammond, IN 46320. The Board may attend in person or by Zoom with
the stipulations adopted in Resolution 21-03 approved by the Board on July 27, 2021. The
Executive Session will begin at 4:00p.m., the Construction Meeting will begin at 4:15p.m., the
Budget Committee Meeting will begin at 4:30p.m., and the Regular meeting will begin at

4:45p.m.



https://53,355.34

Chairman Kuhn called for a motion to adjourn the meeting.
D. Kaminsky made a motion to adjourn the meeting. R. Wojdyla seconded the motion.

Discussion:  None.
Yes: E. Huerta, K. Cantrell, R. Wojdyla, D. Kaminsky, T. Kuhn

No: None.
Motion passes, 5 approve.

The November 18, 2025 Board of Directors meeting adjourned at 4:45pm.

EXECUTIVE SESSION MEMORANDUM

The Executive Session of the Hammond Port Authority of November 18, 2025 began at
4:00p.m. Chairman Kuhn, Vice Chairman Wojdyla, Secretary/Treasurer Kaminsky, Member
Cantrell, and Member Huerta are present and in person. is present via Zoom. All five members
are present and in person. The subject matter considered were matters for the discussion of

strategy with respect to:

1. Contractual Concerns

2. Initiation or Pending litigation

3. Personnel matters

Pursuant to IC 5-14-1.5-6.1(b) (2) (B), (D), (9). The Board certifies that no subject matter was
discussed in the executive session other than the subject matter specified in the public notice.

Board Minutes Prepared By: Ashley Gordish
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Julia Pustek, Finance Director

Ashley Gordish, Bookkeeper & Board Recording Secretary



